In making a program or programs for the Turopean [isld

&

in the lMedical Sciences, I think there are soms primary consider-
ations which are worth elaborﬁtion in order to clarify wy own point
of view. It is understood that such programs would in z@neral lis
within the field ouilined in the consideratiors of Jazuary 192¢ which
were presented to the Trustees and which while reserving some frezdon
of action, laid emphasis, however, upon the iwmportvancs of research
worx and acquiring new knowledge in the uedical sciences,

It is Jdesirable, I think, at the ocutiset of any consideration
of policies, to examine the role of the R,F. and the special qualifi-
cations wirtich it may possess as an agency in furthering the discovery
and application of new knowledge in the redical sciences., What can

-
we do that no one else can do? ' What gqualities has the X.F. which
ars not‘ characteristic of governments, private universities, national
societies, or individual philanﬁhropists? What among our gualificat-
ions are likely %o be useful and therefore give us at least the pos-
5ibility of making a contribution that may be both valuable and uniquwe?

Thzs intrinsic and essential qualifications of the RB,F. ars:
first, that it disposes of large sums of money which can he both
rapidly and certeinly mobilized or directed; secondly, the expenditure
of its monsy is virtually under the control of techniecal aédvisers and

Tyt

administrators who are able o travel anvwhere and who, thanks o a



number of reascns are practically assured now of favorable and
intelligent cooperation in eany part of ths world; thirdly, the
Foundation has a policy which is neither inflexible nor obligatory
for an indefinite period of time, The only stricture is in effect
an extremely broad one since ihe policy of the R.F. at any given time
is really an interpretation of an extremely broad and supple principle
(im.e, welfare mankind throughout the world). These, then, seem to
re to be the essential characteristies of the R.F.

Now, (\n camparing ths R,F. with other organizations one is
immediately aware of the fact that the sums of money at the command
of the R.F., although scretines as large or larger than funds ohtain-
able from governrenis for a certain object, are in fact subjected to
a more intelligent examination and a control that is less partisan or
rezgional in sympathy than is the case with the money spent by leegis-
latures in most governments in the warld. For example, supposing that
there is a question of support from a certain government for malaria
ccntrol, it is unlikely that the legzislators are as well informed as
the board of scientific directors of the I,H.D. and it is similarly
uniikely that any special committee appointed by a lesgislature will
have control over large sums of money with the same freedom as that
which exists in the R.F. To make another comparison the R.F. possesses
greater elasticity in changing its policy than does a university or
a special institution since universities or special institutes are
usually confined by pre~determined obligations and definitions of

their permanent and special interests. If ore compares the R.F,



with the activities of an individual millionnaire or philanthrorist
one is inclined to believe that the advantasge possaessed by the R,7.
liss in the fact that its activities can be more sustaired, better
balanced and more thoroughly reasoned and advised tlan would be like-
1y to bs the case with an individual donor, It would be admitfed by
many also that the present position and pest history of the R.F. is a
distinct advantage in coumparison to the position that might be occupiz=d
by any individual new-comer in our fiselds of activity. Perhaps the
closest analogue to the R.F. is @ national sccisty or orvanization
such as the National Resesarch Council, the Xaiser-Wilhelm Ges=llschaft,
etc,, but here a definite advantsge is possessed by the R.F, in the
fact that its interests and its work are not limited tc any national
bour:dariese.

The relation of the Fourdation tc the recinpients of its
gifts, though not unigwe, is nevertheless characterized by certain
features which are worth keeping in mind., FPirs¥%, it is certain *hat
there is no other organization in the world with as wide an experience
of public health work and medical education, The singular fsature of
this experience is that a relatively small group of men has & familiar-
ity with a very wide and varving range of cconditions and tendenciaes,
Parhaps also it might be 3aid that it is not uerely the accurmlation
of information but also administrative experience in dealinz with
institutions and individuals in many parits ¢f the world, Secondly,
the position of the R.F. is frequenily considered to bs impartial in

the sense that its officers camot possibly have becore vpartisans in



many of the guerrels and guestions which in different zarts of the world
ars soretimes submitted to us for opinion, Thirdly, I hawe been
impressed by the fact that occasionally aid from the Foundation, even
if it be very smell in amount, gives great nmoral support sine it
implies the approval of an impartial and experienced cutside owninion,
In fourth place, the position of the Foundation is so complétely in-
dependent thst it is possible for it to aid individuals and at the same
time decline requests from other people apparently in a similar pos-
ition - a course of action often impossible for & government, a
ministry, a national society or a university,.

Reverting tc the intrinsic qualifications of the Foundation
it seems to ma that it would be wise for us to take advantape of thess
qualificatiors which are unique - in a word to play our lenz suits,

These enable us to consider undertakings which are new; which are larme

which reguire technical advice =nd intelligent administration; which
are benelitted by the experience gleaned from many lsnds; which do not
commit or javolw the Foundation for an indefinite reriod of time, It
would ssem to ne fo be logical to sdopt toward our programs the attitude
one must have towards en experirent - narely, careful plamning in
advance; courage to take sam risks; the decision to follow with great
care and honesty the evidence provided by the sxperirent; and the
explicit understanding that in making such an experiment, definite and
clear-cut provision must be made for its termination,

I have stated these special suslifications of the Foundation

since to fail to bear them in mind would b to sxpose ocurselves to



drifting into the acecepiance of innumerable demands which could bs just

as well met by governments, universities, national societies, special
institutes or private individusls. It seems to me that the charactsr-
istics of the Foundation f£it it therefore for activating and giving
initial surport to developments that give reason for us to expect that
they will later be self-re sulating, self-supporiing and of continued
value, We can undertake experiments on a scale larger *%han can usually
be afforded, We can co~ordinate and ~opnverge effort and sxperisnce in
weny parts of the world of mutually useful fields of activity, and
thanks to our charter we can avoid a permansnt irmobilization of our
resources or fixation of policy in any one field,

Now, the defects of these qualities, especially perhaps for
Anericans, ssem to me to be the temptation to expand our field of
effort too greatly; to undertake certain euterprises without sufficisnt
study and reflection; to bes too readily off with the 0ld love and on
with a new; to assure initial responsibilities in a tentative program
without clear-cut ideas as to how it is to end and when or how our
obligzations are to terminate; and lastly, to be so occupied with th
study and consideration of new urndertakings that cur observation of
current progrens ié inaccurate or inadequate, Freedom to take up
new activitiss means nothing more than dancer unless we take time to
study and reflect upon them. Ths power conferred by a larse incoms
means nothing good unless a proportionate amount and guality of thousht
is possible, INow, pressure of correspondence, of small details, of

many visitors and, nct least, of freguent fisld trips in which almost



every minute is taken, reducss to a very great extent the orportunitiocs
for s0l1id reading, careful discussion and reasoned reflection upon tle
validity and usefulness of our activitiss, and their adaptation to the
variousb conditions we meet, Seven years experience has proved to ne

that we are constantly in danger of being in the thick of thin things -

thin not in amount but in quality and significancs,
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